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INTRODUCTION

An Assessment of
EMS Recruitment
Strategies, Training
Models, and
Staffing Needs

In 2025, the Public Safety Group surveyed

EMS instructors and program directors to get
a clearer picture of the challenges shaping
EMS recruitment today. Many told us they're
facing significant difficulties bringing new
professionals into the field, prompting us to
take a closer look at the reasons behind these
struggles.

This snapshot of EMS recruitment

and training trends can be used as a
foundation for evaluating your current
approach and identifying areas for
improvement. By applying what stands
out for your agency, you can shape a
workforce that's prepared, supported, and
ready to grow to serve your community.
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Who We Surveyed

We surveyed 483 EMS instructors and program directors. Respondents
came from every US region, with the highest percentage of respondents
from the South-Atlantic region, and the lowest percentage from US
territories other than D.C.
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What Respondents' EMS Agencies
Look Like Across the United States

Respondents represented EMS agencies that serve communities of all
sizes, ranging from rural areas to major cities.

What is the population size of
the area you service?

Less than1,000
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5.001 t0 10,000 or volunteers
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How would you describe the size of your EMS workforce
in reference to the population you serve?
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How EMS Training and
Recruitment are Funded

Responses to questions about funding revealed a wide mix of financial
sources. While some agencies receive state or federal support for EMS
training and recruitment, many rely on other sources to keep these

efforts going, including private donations.

78%

Reported Their Agency
Pays for Training

56%
Reported Their Agency
Pays for Certification
and Licensure
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Does your agency receive funding
for training and recruitment?
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Variations in EMS
Training Formats

EMS training varies widely across the country. Agencies

take different

approaches to covering training costs; some place the responsibility
on students, others cover it themselves, and many use a mix of the two.
Delivery formats were also split, with agencies offering a roughly even

mix of in-person and hybrid training.

14%
23%
38%
Who pays

for EMS
training?

24%

Combination

Is your agency's training:

D,
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Employee Benefits and Long-Term
Career Development Opportunities

The EMS instructors and program managers we surveyed shared a range
of benefits their agencies offer, covering things like health care, flexible
scheduling, mental health support, and opportunities for growth. Responses
show a mix of strong foundational benefits paired with efforts to support
employees throughout their careers.

Agencies Offer:
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Common Recruiting and
Retention Obstacles

Most respondents said they were struggling to recruit EMS professionals, and
the challenges spanned nearly every role; from paramedics and EMTs to
AEMTs and instructors. Many pointed to a lack of qualified candidates and
uncompetitive pay as major obstacles, while others highlighted barriers tied to
the time and cost of training.

If you have trouble recruiting,
what are the primary reasons?

85%

Reported Trouble

Recruiting EMS

Professionals -

67% 61% 21%
Lack of Qualified Competitive Student Training
Candidates Pay Expenses

Which positions do you have the

most trouble recruiting for?
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Common Recruiting and
Retention Obstacles

Most respondents said they were struggling to recruit EMS professionals, and
the challenges spanned nearly every role; from paramedics and EMTs to
AEMTs and instructors. Many pointed to a lack of qualified candidates and
uncompetitive pay as major obstacles, while others highlighted barriers tied to
the time and cost of training.

If you have trouble retaining good
EMS practitioners, what are the

primary reasons?
@)
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Too Low Problems Opportunities

78%
Report Trouble Retaining )
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Recruiting Strategies Used
Across EMS Agencies

Respondents reported using a wide range of strategies their agencies use to
recruit EMS professionals. Many focused on outreach in schools and colleges,
and nearly all emphasized the ongoing importance of word of mouth,
although relatively few have formal referral programs in place.

What strategies do you use
to recruit employees?

Social Media

] 63%
Advertising
] 57>
Career Fairs
[ 1 47%
Colleges
1 40
Tables/Talks at Community Events
] 36%
High Schools
92> [ 1] 33%
Report Word of Mouth is
an Important Part c?f.Their Employee Referral Program

Success in Recruiting - 29%
Open Houses
[ ] 27~
Ambulance Ride-Alongs
[ 1] 24%
Other
] 10%
Videos
[] 8%
Recruiting Agency

7%
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The Public Safety Group has become the world’s most innovative and trusted source for educational
materials and solutions for EMS and fire students, educators, and professionals by combining the
collective value of our people, products, and partners. From initial training to recertification to
retirement, we strive to be a lifelong learning partner to those who serve our communities tirelessly and
ensure our safety and well-being.

Across the globe, thousands and thousands of EMS agencies, fire departments, hospitals, schools
and universities, and corporations rely on us to help them deliver world-class training. We do this by
providing educators with trusted educational content and powerful course management tools that
allow them to be more efficient and effective. We also do this by understanding the broad needs of
today’s learners and providing them with personalized learning solutions that help them succeed in
their courses and in their careers.

The Jones & Bartlett Learning Public Safety Group is an Ascend Learning company.

Our experienced team of Account Managers is ready to help you with course materials and solutions
that meet your needs. Connect with your account manager at: : www.psglearning.com/contact

Public Safety Group | 25 Mall Road | Burlington, MA | 01803
phone: 1-978-443-5000 | www.psglearning.com
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